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BRADBURY FIELDS 

SERVICES FOR BLIND & PARTIALLY SIGHTED PEOPLE
TREASURER’S REPORT

FOR THE YEAR ENDED 31ST MARCH 2009

I am delighted to report that the charity’s financial position is strong.  Bradbury Fields’ consolidation accounts show a surplus of £25,494 and total net assets of £1,018,569 and cash reserves of approximately £231,352 allowing the Board of Trustees to look to the future with considerable confidence and assurance.
This year’s surplus has been achieved largely as a result of continuing prudent management of our costs.  We have also commenced a fundraising programme which should in time further improve our financial strength, enabling us to enhance the services Bradbury Fields provides for blind and partially sighted people in our region.  


The financial performance of the charity is all the more pleasing since it has been achieved despite the prevailing difficult economic conditions.  I would like to thank all members of Bradbury Fields’ donors, public sector funders, as well as our own staff and our volunteers for their support and hard work over the year.  In particular, I would like to thank our auditor, Edward Robinson & Co for their advice about the preparation of these accounts and the financial management of the charity.

William Gleeson 
Treasurer
BRADBURY FIELDS

SERVICES FOR BLIND & PARTIALLY SIGHTED PEOPLE
ANNUAL REPORT OF THE BOARD OF GOVERNORS

FOR THE YEAR ENDED 31ST MARCH 2009

LEGAL AND ADMINISTRATIVE INFORMATION 

Bradbury Fields is a company limited by guarantee (Company No: 654873) and is a registered charity (No: 222798).  The charity is governed by its memorandum and articles of association and its principal address is The Bradbury Centre, Youens Way, East Prescot Road, Liverpool, L14 2EP.

The members of the Board of Trustees, who were all charity trustees during the year, were as follows:


Mrs G Bounds (Chair)
Mr F McFarlane


Mr William Gleeson (Treasurer)
Mrs S Moore 



Mr G Holmes
Mr P Barrow


Mr R Phillips
Mr D Mulryan


Ms A Hines
Mrs S Turnham

Mr J Moran, (Chief Executive/Company Secretary)

The principal advisers to the charity are listed below:

Auditors
-
Edward Robinson & Co, Chartered Accountants and registered auditors



Suite 26, Century Buildings, Brunswick Business Park, Tower Street, Liverpool

Bankers
-
Barclays Bank, City Business Centre, Liverpool

Governors are appointed by the Board and serve a three-year term of office.

STRUCTURE, GOVERNANCE & MANAGEMENT

Structure –

The charity is managed by a Board of Trustees, currently numbering 10, seven of whom are themselves visually impaired.  The Chief Executive as manager of the society also attends board meetings.  The Trustees are elected on a 3-yearly rotation.  Trustees are recruited for their ability to run the charities business and an annual audit of skills is conducted by the trustees to identify any gaps in expertise.  Trustees are then recruited following the identification of needs and skills.  Only trustees can vote at Annual General Meetings.  All trustees undergo a period of induction once they are recruited, this includes training in the duties of trustees and responsibilities for sub committees.  Each trustee will spend a minimum of 1 day working with the organisation to understand its processes.  The board is structured as follows: Chair-Geraldine Bounds, Deputy Chair-Frank McFarlane, Treasurer-William Gleeson, Company Secretary and Chief Executive-James Moran (not a trustee).  The Finance Sub-Committee is structured as follows: Chair-William Gleeson, members-Geraldine Bounds, Jim Moran, Paul Barrow, Don Mulryan, Amanda Davidson (Finance and Facilities Manager).  The Policies Sub-Committee is structured as follows: Chair-Frank McFarlane, members: Geraldine Bounds, Nicola Barnett (Rehabilitation Services Manager) Amanda 
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Davidson (Finance and Facilities Manager).  The organisation also has a consultative committee made up of organisations for blind and partially sighted people and individuals.  This committee is consulted with a view to examining the impact of services on blind people themselves and to seek their views on any improvements or changes.  The society pays seven members of staff from charitable funds with a further twenty eight paid from local authority grants.  The Chief Executive is responsible for the day-to-day running of the organisation and reports on its progress
on a monthly basis to the Chair.  The Chief Executive attends bi-monthly Board meetings and is requested to produce a report on the charities progress.

Risk policy –

The Governors have conducted a review of the major risks to which the charity is exposed and systems have been established that mitigate those risks.  There are no significant external risks to funding due to close relationships with funding bodies.  Internal risks are minimised by the implementation of procedures for authorisation of all transactions and projects and to ensure consistent quality of delivery for all.  These procedures are periodically reviewed to ensure that they still meet the needs of the charity.

Grants policy

The Charity does not give grants to individuals but is responsible for providing equipment via Social Service’s Community Equipment Budget to people resident in Liverpool and Knowsley.  This equipment is purchased through the grant and loaned to individuals on a long-term basis in order to aid their independence.  

OBJECTIVES & AIMS

Objectives  -

The objectives of the charity are to assist blind and partially sighted individuals or groups of people by providing rehabilitation, training, support services, advice, specialist equipment, social services, holidays or other such services or equipment as shall assist in attaining the objectives.  In addition to provide support services and education and training in the area of benefit in respect of the problems faced by those who are blind or partially sighted.

Aims & Strategy - 

Bradbury Fields aims to improve the lives of blind and partially sighted people and their carers by providing a wide range of services offering independence and self-respect.  The charity has continued its partnership with Liverpool and Knowsley Social Service Departments to offer assessments, home based rehabilitation services, support services and an advice line throughout Liverpool and Knowsley.  The charity also works in partnership with other organisations to improve opportunities for blind and partially sighted people.
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Statement of Trustees’ Responsibilities for the Annual Accounts –

Company law requires the Governors to prepare financial statements for each financial year which give a true and fair view of the state of the affairs of the company and of the surplus or deficit of the company for that year.  In preparing those financial statements, the Governors are required to: -

i) select suitable accounting policies and apply them consistently;

ii) make judgements and estimates that are reasonable and prudent;

iii) prepare the financial statements on the going concern basis unless it is inappropriate to presume that the company will continue in business;

iv) state whether applicable accounting standards and the relevant SORP have been followed, subject to any departures disclosed and explained in the financial statements.

The Governors are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the financial position of the company and to enable them to ensure that the financial statements comply with the Companies Act 1985.  They are also responsible for 
safe guarding the assets of the Company and for taking reasonable steps for the prevention and detection of fraud and other irregularities.

In addition, the Governors ensure that the financial statements comply with the Memorandum and Articles of the company together with the Accounting for Charities Statement of Recommended Practice.

ACHIEVEMENTS & PERFORMANCE

Review of activities of charity-

The charity has a good working relationship with Liverpool and Knowsley local authorities and has responsibility for maintaining an up to date register of blind and partially sighted people.  The charity also works in partnership with the Royal Liverpool University Hospital and Liverpool City Council, Social Services Department to provide information and advice to newly registered blind and partially sighted people.

Having now completed our ninth year, our partnership with Liverpool Education Authority continues to offer mobility instruction to blind and partially sighted children in mainstream education.   Some of the statistics for services we offer and the number of times can be seen below:-
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Liverpool

Knowsley


Assessments


    1,853

     162


ICP’s



       365
                 

Equipment Delivery 

    1,136

     155


Rehabilitation 

                4,118
                 344


Support Visits


       128

     168


Resource Room




         4


Moss Street





         6


Christopher Grange

        42

         8


Mobility
             
      736


DK Skills


      735


Communications

   1,230


Phone advise


   3,619



Other



   3,687




We now approach our fourth year working with Sefton Borough Council to provide information, advice and assessment within the outpatients’ department of Walton Hospital and Sefton Eye Clinic. 

The Governors are pleased to report that during this difficult financial period reserves for the charity have increased slightly, primarily due to the expansion of transcription and training business which has helped off-set small deficits within one of our contracts-the Service Level Agreement held with Liverpool City Council.  The Trustees are committed to a full cost recovery and negotiations are ongoing to correct the deficit within the forthcoming financial year.

Investment performance-

An increase on returns being made on investments of approximately 2.5% has been made on the stock held by the charity at the year end.

FINANCIAL REVIEW

Review of financial options-

The Governors are satisfied with the results for the year.  It is intended to continue to develop the existing activities of the charity.  The charity continues to receive a substantial proportion of its funding from local authority social services for which it provides services for blind and partially sighted people.  The surplus for the year of £25,494 has been generated from a total income of £824,233. The Governors are satisfied that the charity will be able to provide the current levels of service and to satisfy its current commitments based on the funds held by the charity at the year end.

Movements in the fixed assets for the year are set out in the notes to the accounts.
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Reserves Policy-

The Governors have reviewed the reserves of the charity.  The review encompassed the nature of the income and expenditure streams, the need to match variable income with fixed commitments and the nature of the reserves.
Reserves Policy (cont’d)-

The review concluded that to allow uninterrupted services, a general reserve equivalent to approximately £155,000 should be maintained.  This equates to six months of general fund expenditure.

During the year, the general reserve increased from £993,075 to £1,018,569.Restricted funds have increased from £529,792 to £683,393.

Investment Policy-

The company invests in fixed interest charity bonds together with investments listed on the London Stock Exchange (note 9).  This strategy enables the company to obtain significant returns without undue risk.

Governors Expenses-

The Governors do not receive reimbursement of expenses with the exception of those visually impaired, who receive travel costs to Governors’ meetings.  The total of these costs was £360.
FUTURE PLANS

As detailed in the treasurers’ report.

AUDITORS

Edward Robinson & Co have signified their willingness to continue in office as Auditors and a resolution proposing their re-appointment in accordance with Section 385 of the Companies Act 1985 will be submitted to the Annual General Meeting.

The report of the Board of Governors was approved on 13th July 2009
Signed on behalf of the Board of Governors by 

…………………………….

Bill Gleeson

Treasurer







BRADBURY FIELDS
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INDEPENDENT AUDITORS’ REPORT TO THE SHAREHOLDERS

OF BRADBURY FIELDS

We have audited the financial statements of Bradbury Fields for the year ended 31 March 2009 which comprise the statement of financial activities, the balance sheet and the related notes as set out on pages 9 to 17. These financial statements have been prepared in accordance with the Financial Reporting Standard for Smaller Entities (effective January 2007), under the historical cost convention and the accounting policies set out therein.

This report is made solely to the company’s Board of Trustees, as a body, in accordance with Section 235 of the Companies Act 1985. Our audit work has been undertaken so that we might state to the company’s Board of Trustees those matters we are required to state to them in an auditors’ report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the company and the company’s Board of Trustees as a body, for our audit work, for this report, or for the opinions we have formed.

Respective responsibilities of governors and auditors

As described on page 4, you are responsible as governors for the preparation of financial statements in accordance with applicable law and United Kingdom Accounting Standards

Our responsibility is to audit the financial statements in accordance with relevant legal and regulatory requirements and United Kingdom Auditing Standards.

We report to you our opinion as to whether the financial statements give a true and fair view and are properly prepared in accordance with the Companies Act 1985. We also report to you if, in our opinion, the annual report is not consistent with the financial statements, if the company has not kept proper accounting records, if we have not received all the information and explanations we require for our audit, or if information specified by law regarding governors remuneration and transactions with the company is not disclosed.

We read the annual report and consider the implications for our report if we become aware of any apparent misstatements within it.

Basis of audit opinion

We conducted our audit in accordance with the United Kingdom Auditing Standards issued by the Auditing Practices Board.  An audit includes examination, on a test basis, of evidence relevant to the amounts and disclosures in the financial statements.  It also includes an assessment of the significant estimates and judgements made by the Board of Governors in the preparation of the financial statements and of whether the accounting policies are appropriate to the Charity’s circumstances, consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations which we considered necessary in order to provide us with sufficient evidence to give reasonable assurance that the financial statements are free from material misstatement, whether caused by fraud or other 
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Basis of audit opinion cont’d

irregularity or error.  In forming our opinion, we also evaluated the overall adequacy of the presentation of information in the financial statements.

We have undertaken the audit in accordance with the requirements of APB Ethical Standards including APB Ethical Standard – Provisions Available for Small Entities, in the circumstances set out in note 15 to the financial statements. 

Opinion

In our opinion the financial statements give a true and fair view of the state of the Charity’s affairs as at 31 March 2009 and of its incoming resources and application of resources, including its income and expenditure in the year then ended and have been properly prepared in accordance with the Companies Act 1985.

Edward Robinson & Co

Chartered Accountants and Registered Auditors



 


Liverpool

Date:  13th July 2009   
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STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31ST MARCH 2009

     

  2008          


Unrestricted    Restricted   Total          Total  


Notes
Funds
   Funds
Funds
Funds 



    £    
       £    
    £    
    £   

Incoming resources from generated funds :-
Gifts and Legacies
11,630   
- 
11,630
200


Reclaims and Expenses

-
41,226
41,226
55,987

Investment income
3
5,345              -

5,345
7,647

Incoming resources from charitable activities :-

Grants Receivable
4
-     
605,482
605,482
485,657

Rents and Room Hire

           -     
37,020
      37,020
34,116

Other incoming resources :-

Trust income

-     
17,316
17,316
23,999

Fundraising Income inc. donations

71,711             -

71,711
81,491

Canteen Income

13,371            -

13,371
9,458

Mobility training and rehabilitation

14,663
          -     
14,663
9,769 

Big Lottery fund
-
6,469
6,469
54,746

Profit on disposal of assets
-
            -
-
5,000

Anniversary celebrations
                 -

-
3,867
Total Incoming Resources
116,720
707,513
824,233
771,937
Resources Expended

Costs of generating funds :-

Fundraising Scheme
36,581
219
36,800
27,901


Charitable activities :-

Other Direct Charitable Expenditure
208,246
553,693
761,939
781,115
Total Direct Charitable Expenditure 
  5
244,827
553,912
798,739
809,016
Total Resources Expended

244,827
553,912
798,739
809,016
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FOR THE YEAR ENDED 31ST MARCH 2009
       

                                   
     2009       2008

Unrestricted Restricted   Total       Total  


Notes
Funds
   Funds
Funds   Funds 



    £    
       £    
    £    
    £   
Net Income/(Expenditure) for the year
 (128,107)
153,601
25,494
(37,079) 
Net Movement in Funds

(128,107)    
153,601
25,494
(37,079)

Balance brought forward as at 1 April 2008
463,283
529,792
993,075
1,030,154
Net transfers from restricted 

          to unrestricted funds

                             -                  -                 -                  -
   


 
Balance carried forward

as at 31 March 2009

      335,176 
683,393
1,018,569
993,075
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 2009 

    2008                              


Notes
£
  £ 
£    
£     
 

Fixed Assets

Tangible Assets
8

780,836

785,632
Investments
9

  18,529

  18,028



799,365                        803,660
Current Assets

Debtors
10
24,816  

33,323
Cash on Deposit

100,000   

137,421
Cash at Bank and in Hand

131,352

54,451




256,168

225,195
Creditors: Amounts falling

    due within one year
11
(36,964)

(35,780)


Net Current Assets


 219,204

189,415


Total Assets less Current Liabilities


1,018,569

993,075



Reserves

Restricted Funds
12

683,393

529,792
Unrestricted Funds


335,176

463,283



1,018,569

993,075


The financial statements were approved by the Board of Trustees and signed on its behalf by:

…………………………….

J. Moran

Date: 8th July 2009
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FOR THE YEAR ENDED 31ST MARCH 2009
1. Accounting Policies

Basis of Accounting


The financial statements are prepared under the historical cost convention and in accordance with the Financial Reporting Standard for Smaller Entities and with the Accounting for Charities Statement of Recommended Practice issued in April 2005.


Depreciation

Depreciation is calculated to write down the cost or valuation of tangible fixed assets over their expected useful lives on the straight line basis.


The annual deprecation rates are as follows:-



Motor Vehicles
 
25%
 on a straight line basis



Fixtures and Fittings
 
25%
 on a straight line basis



Equipment
 
25%
 on a straight line basis



Property Improvements

 5%
on a straight line basis



Land and buildings


£100 
 per annum


Investments

Investments are included on the Balance Sheet at their market values at 31st March 2009 which are determined as follows:-

UK listed securities quoted on a recognised stock exchange are stated at mid-market values ruling at 31st March 2009.

Unrealised gains/losses are shown in the Statement of Financial Activities


Pension Costs

The pension cost represents contributions during the year to a defined contributions scheme, the level of which is based on the recommendations of the insurance company concerned. Total costs for the year amounted to £16,444 (2008 £15,901)

2. Income

Income is recognised in the financial statements when it is invoiced.
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2009


    2008
     




                                         £


        £

3. Income from Investments

Interest Received

4,548
6,898



General Fund – quoted

797
749




5,345
7,647
4. Grants Receivable

Liverpool City Social Services

414,799
301,416
Knowsley Social Services

95,021
91,197


Liverpool Health Authority

32,133
31,501


Liverpool Education Authority

21,362
20,943

Sefton Health Authority

31,667
30,600
Merseytravel

10,500
           10,000




605,482
485,657

5. Direct Charitable Expenditure

Staff Costs (Note 7)

585,241  
598,634
Travel Expenses

31,807  
43,823
General Overhead Costs

120,082
103,846
Depreciation

20,355
22,927
Equipment Grant Expenses

41,254
39,786




798,739
809,016
Equipment Grant Expenses represent the purchase of equipment for blind and partially sighted people. This expenditure was funded by Liverpool Social Services and Health Authority under the community equipment service for disabled people. The equipment costs are written off in the year of acquisition. The amount remaining unspent at the year end is included in creditors.
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FOR THE YEAR ENDED 31ST  MARCH 2009
6. Total Resources Expended





2009
2008

Total Resources Expended include:-
£    
£    

Auditors Remuneration






audit

2,407
3,875


accounts

1,750
2,860


payroll

    586
  592




4,743
7,327
7.    Staff and Governors Costs

Salaries and Wages
523,209
536,078
Social Security Costs
45,588
46,612
Other Pension and Health Insurance costs
  16,444
15,944



585,241
598,634
Number of employees (average)
32
36

Number of employees accruing benefits under


pension schemes (average)
12
13

There are no employees with emoluments above £60,000.


The trustees do not receive remuneration or reimbursement of expenses, with the exception of visually impaired members, who receive travel costs to trustees’ meetings.  The total of these costs was £360 for the year.

8.
Tangible Fixed Assets     
	

	Property

Improvements
	Land &

Buildings
	Equipment
	Fixtures &

Fittings
	Vehicles
	Total

	
	£
	£
	£
	£
	£
	£

	Cost
	
	
	
	
	
	

	As at 1.4.08
	        170,333    
	608,341
	56,297
	31,958
	57,206
	924,135

	Additions
	-
	-
	2,846
	21,330
	-
	24,176

	Disposals
	______
	______
	______
	______
	             -
	

	As at 31.3.09
	170,333
	608,341
	59,143
	53,288
	57,206
	948,311

	
	
	
	
	
	
	

	Depreciation
	
	
	
	
	
	

	As at 1.4.08
	               34,067
	500
	54,495
	31,885
	17,556
	138,503

	Charge for the Year
	8,517
	100
	1,409
	5,371
	   13,575
	  28,972

	Elimination on disposal
	_______
	______
	______
	______
	  -          
	 

	As at 31.3.09
	    42,584
	      600
	55,904
	37,256
	31,131
	167,475

	Net Book Value
	
	
	
	
	
	

	As at 31.3.09
	127,749
	607,741
	3,239
	16,032

	26,075
	780,836

	
	_______
	_______
	______
	______
	______
	______

	As at 31.3.08
	136,266
	607,841
	1,802
	73
	39,650
	785,632
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     2009

2008




         £


  £

9. Investments 
Cost 
At 1 April 2007

18,028                             17,872
Change in market value

501                              156

At 31 March 2008
      
    18,529                              18,028 
The market value of investments at 31st March 2009 was £18,529 (2008 £18,028)

       All investments are UK investments and all are listed on the London Stock Exchange.

Narrow range investments

18,529

18,028



18,529

18,028
The investments are held primarily to provide an investment return for the charity.



10. Debtors

Trade debtors

16,633

24,818
Prepayments and Accrued Income

   7,372                          
 7,714                                 
Other debtors

811
 
791



24,816

33,323
11. Creditors – Amounts falling due within one year

Trade Creditors

9,052

13,060
Other Taxation and Social Security 

58

12,014

Accruals

5,445

5,601

Equipment Budget

7,039

5,105

Bank overdraft

15,370





36,964

35,780
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12. Restricted Funds



                                
                Balance      
   
                        Balance



                                    

  1.4.08         Incoming    Outgoing   31.3.09


                                      

 £               £               £                £ 

Service Fund

189,699
 414,799
  358,121
246,377
Knowsley Fund

81,144
 95,021
93,290
82,875
Service (Liverpool)

18,145
32,133
33,267
17,011


School Service Scheme
   
(4,375)
21,362
20,871        (3,884)


Service (Sefton)

20,092
31,667
27,761
23,998


Building

36,804
37,020

73,824
Merseytravel

(695)
10,500
-
9,805


Fund Raising

161,714
62,011
20,602
203,123 

Auxillary Support                

27,264
3,000
-
30,264




529,792
707,513       553,912      
683,393
13. Analysis of Net Assets between Funds




    Tangible                                  Net




Fixed Assets  Investments  Current Assets     Total




          £                     £                     £                      £

Unrestricted Funds
780,836
18,529
-

799,365
Restricted Funds
        -    
-   
24,816
   24,816








780,836
18,529
24,816
824,181
The above represents the charities split of fixed assets and debtors between the unrestricted and restricted funds. The cash on deposit and short term liabilities are unable to be split between funds and are therefore not included in the above figures. 
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14. Contingent Liabilities
In the event of a cessation of the Charity’s activities, a redundancy provision of £50,000 would be required.  As accounts are prepared on a going concern basis, no such provision has been made.

15. Auditor Report – Provisions Available for Small Entities

In common with many other businesses of our size and nature we use our auditors to prepare and submit returns to the tax authorities and assist with the preparation of the financial statements.

16. Post Balance Sheet Events

The financial statements were authorised for issue on 13th July 2009 by Mr B Gleeson.

17. Controlling Interest


The company is controlled by the trustees.
0
1

