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LIVERPOOL VOLUNTARY SOCIETY

FOR THE BLIND

TREASURER’S REPORT

For the year ended 31st March 2007

I am delighted to report that our annual accounts for the year to March 2007 show another year of sound financial management. 
The decline in total incoming resources compared to the previous year has two causes. In the previous financial year, our incoming resources were higher than usual because we received five "quarterly" payments from our biggest funder. This year we issued the usual four invoices to this funder. The rest of the decline can be mostly accounted for by the later timing of the issue of invoices payable by some of our other contractors. Previously, the Society issued invoices to many of its funders ahead of schedule in order to assist with our own cash flow requirements. However our overall cash position is now more robust and we are able to revert to issuing invoices when due. The later invoicing has had a knock on impact on our net expenditure for the year and as a result we are showing a deficit this year. The timing issue will have worked its way through the accounting system in the current year and I anticipate that the deficit on our funds will be significantly reduced by March 2008. Despite the deficit in our income and expenditure account, you will see from our balance sheet that the Society's cash balances remain strong. 

Bill Gleeson 
Treasurer
LIVERPOOL VOLUNTARY SOCIETY

FOR THE BLIND

ANNUAL REPORT OF THE BOARD OF GOVERNORS

For the year ended 31st March 2007

LEGAL AND ADMINISTRATIVE INFORMATION 

LVSB is a company limited by guarantee (Company No: 654873) and is a registered charity (No: 222798).  The charity is governed by its memorandum and articles of association and its registered office is The Bradbury Centre, Youens Way, East Prescot Road, Liverpool, L14 2EP.

The members of the Board of Governors, who were all charity trustees during the year, were as follows:


Mrs G Bounds (Chair)
Mr F McFarlane


Mr Bill Gleeson (Treasurer)
Mrs S Longworth: Retired, June 2006


Mrs S Moore 
Mrs S Turnham


Mr G Holmes
Mr P Barrow


Mr R Phillips
Mr D Mulryan: Elected August 2006


Ms A Hines


Mr J Moran, Chief Executive/Company Secretary.

The principal advisers to the charity are listed below:

Auditors
-
Edward Robinson & Co, Chartered Accountants



Suite 26, Century Buildings, Brunswick Business Park, Tower Street, Liverpool

Bankers
-
Barclays Bank, City Business Centre, Liverpool

Governors are appointed by the Board and serve a three year term of office.

STRUCTURE, GOVERNANCE & MANAGEMENT

Structure –

The charity is managed by a Board of Governors, currently numbering 10, six of whom are themselves visually impaired.  The Chief Executive as manager of the society also attends board meetings.  The organisation also has a consultative committee made up of organisations for blind and partially sighted people and individuals.  This committee is consulted with a view to examining the impact of services on blind people themselves and to seek their views on any improvements or changes.  The society pays seven members of staff from charitable funds with a further twenty eight paid from local authority grants.

Risk policy –

The Governors have conducted a review of the major risks to which the charity is exposed and systems have been established that mitigate those risks.  There are no significant external risks to funding due to close relationships with funding bodies.  Internal risks are minimised by the implementation of procedures for authorisation of all transactions and projects and to ensure consistent quality of delivery for all.  These procedures are periodically reviewed to ensure that they still meet the needs of the charity.

LIVERPOOL VOLUNTARY SOCIETY

FOR THE BLIND

ANNUAL REPORT (Cont)
OBJECTIVES & AIMS

Objectives  -

The objectives of the charity are to assist blind and partially sighted individuals or groups of people by providing rehabilitation, training, support services, advice, specialist equipment, social services, holidays or other such services or equipment as shall assist in attaining the objectives.  In addition to provide support services and education and training in the area of benefit in respect of the problems faced by those who are blind or partially sighted.

Aims & Strategy - 

LVSB aims to improve the lives of blind and partially sighted people and their carers by providing a wide range of services offering independence and self-respect.  The charity has continued its partnership with Liverpool and Knowsley Social Service Departments to offer assessments, home based rehabilitation services, support services and an advice line throughout Liverpool and Knowsley.  The charity also works in partnership with other organisations to improve opportunities for blind and partially sighted people.

Statement of Trustees’ Responsibilities for the Annual Accounts –

Company law requires the Governors to prepare financial statements for each financial year which give a true and fair view of the state of the affairs of the company of the surplus or deficit of the company for that year.  In preparing those financial statements, the Governors are required to:-

i) select suitable accounting policies and apply them consistently;

ii) make judgements and estimates that are reasonable and prudent;

iii) prepare the financial statements on the going concern basis unless it is inappropriate to presume that the company will continue in business;

iv) state whether applicable accounting standards and the relevant SORP have been followed, subject to any departures disclosed and explained in the financial statements.

The Governors are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the financial position of the company and to enable them to ensure that the financial statements comply with the Companies Act 1985.  They are also responsible for safe guarding the assets of the Company and for taking reasonable steps for the prevention and detection of fraud and other irregularities.

In addition, the Governors ensure that the financial statements comply with the Memorandum and Articles of the company together with the Accounting for Charities Statement of Recommended Practice.

LIVERPOOL VOLUNTARY SOCIETY

FOR THE BLIND

ANNUAL REPORT (Cont)
ACHIEVEMENTS & PERFORMANCE

Review of activities of charity-

The charity has a good working relationship with Liverpool and Knowsley local authorities and has responsibility for maintaining an up to date register of blind and partially sighted people.  The charity also works in partnership with the Royal Liverpool University Hospital and Liverpool City Council, Social Services Department to provide information and advice to newly registered blind and partially sighted people.

Having now completed our eighth year, our partnership with Liverpool Education Authority continues to offer mobility instruction to blind and partially sighted children in mainstream education.   

We now approach our fourth year working with Sefton Borough Council to provide information, advice and assessment within the outpatients department of Walton Hospital and Sefton Eye Clinic. 

The Governors are pleased to report that during this difficult financial period reserves for the charity have increased slightly, primarily due to the expansion of transcription and training business which has helped off-set small deficits within one of our contracts-the Service Level Agreement held with Liverpool City Council.  The Trustees are committed to a full cost recovery and negotiations are ongoing to correct the deficit within the forthcoming financial year.

Investment performance-

The continuing upturn in the securities markets during the last year has given way to increased returns being made on investments, with an average increase of 11% being made on the stock held by the charity at the year end.

FINANCIAL REVIEW

Review of financial options-

The Governors are satisfied with the results of the year.  It is intended to continue to develop the existing activities of the charity.  The charity continues to receive a substantial proportion of its funding from local authority social services for which it provides services for blind and partially sighted people.  The deficit for the year of £83,281 has been generated from a total income of £730,532. This is due to a change in the invoicing policy of the charity, compared to the previous year. The Governors are satisfied that the charity will be able to provide the current levels of service and to satisfy its current commitments based on the funds held by the charity at the year end.

Movements in the fixed assets for the year are set out in the notes to the accounts.

Reserves Policy-

The Governors have reviewed the reserves of the charity.  The review encompassed the nature of the income and expenditure streams, the need to match variable income with fixed commitments and the nature of the reserves.  

LIVERPOOL VOLUNTARY SOCIETY

FOR THE BLIND

ANNUAL REPORT (Cont)

Reserves Policy cont’d-

The review concluded that to allow uninterrupted services, a general reserve equivalent to approximately £155,000 should be maintained.  This equates to six months of general fund expenditure.

During the year, the general reserve decreased from £833,419 to £810,434.Restricted funds have decreased from £963,509 to £665,479.

Investment Policy-

The company invests in fixed interest charity bonds together with investments listed on the London Stock Exchange (note 9).  This strategy enables the company to obtain significant returns without undue risk.

Governors Expenses-

The Governors do not receive reimbursement of expenses with the exception of those visually impaired, who receive travel costs to Governors meetings.  The total of these costs was £568.
FUTURE PLANS

As detailed in the treasurers report.

AUDITORS

Edward Robinson & Co have signified their willingness to continue in office as Auditors and a resolution proposing their re-appointment in accordance with Section 385 of the Companies Act 1985 will be submitted to the Annual General Meeting.

The report of the Board of Governors was approved on 24th July 2007

Signed on behalf of the Board of Governors by 

…………………………….

Bill Gleeson

Treasurer

LIVERPOOL VOLUNTARY SOCIETY

FOR THE BLIND

INDEPENDENT AUDITORS’ REPORT TO THE SHAREHOLDERS

of Liverpool Voluntary Society for the Blind

We have audited the financial statements of Liverpool Voluntary Society for the Blind for the year ended 31 March 2007 which comprise the statement of financial activities, the balance sheet and the related notes as set out on pages 12 to 17. These financial statements have been prepared in accordance with the Financial Reporting Standard for Smaller Entities (effective January 2005), under the historical cost convention and the accounting policies set out therein.

This report is made solely to the company’s Board of Governors, as a body, in accordance with Section 235 of the Companies Act 1985. Our audit work has been undertaken so that we might state to the company’s Board of Governors those matters we are required to state to them in an auditors’ report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the company and the company’s Board of Governors as a body, for our audit work, for this report, or for the opinions we have formed.

Respective responsibilities of governors and auditors

As described on page 3, you are responsible as governors for the preparation of financial statements in accordance with applicable law and United Kingdom Accounting Standards

Our responsibility is to audit the financial statements in accordance with relevant legal and regulatory requirements and United Kingdom Auditing Standards.

We report to you our opinion as to whether the financial statements give a true and fair view and are properly prepared in accordance with the Companies Act 1985. We also report to you if, in our opinion, the annual report is not consistent with the financial statements, if the company has not kept proper accounting records, if we have not received all the information and explanations we require for our audit, or if information specified by law regarding governors remuneration and transactions with the company is not disclosed.

We read the annual report and consider the implications for our report if we become aware of any apparent misstatements within it.

Basis of audit opinion

We conducted our audit in accordance with the United Kingdom Auditing Standards issued by the Auditing Practices Board.  An audit includes examination, on a test basis, of evidence relevant to the amounts and disclosures in the financial statements.  It also includes an assessment of the significant estimates and judgements made by the Board of Governors in the preparation of the financial statements and of whether the accounting policies are appropriate to the Charity’s circumstances, consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations which we considered necessary in order to provide us with sufficient evidence to give reasonable assurance that the financial statements are free from material misstatement, whether caused by fraud or other irregularity or error.  In forming our opinion, we also evaluated the overall adequacy of the presentation of information in the financial statements.

Basis of audit opinion cont’d

We have undertaken the audit in accordance with the requirements of APB Ethical Standards including APB Ethical Standard – Provisions Available for Small Entities, in the circumstances set out in note 15 to the financial statements. 

Opinion

In our opinion the financial statements give a true and fair view of the state of the Charity’s affairs as at 31 March 2007 and of its incoming resources and application of resources, including its income and expenditure in the year then ended and have been properly prepared in accordance with the Companies Act 1985.

Edward Robinson & Co

Chartered Accountants and Registered Auditors



 


Liverpool

Date:  24th July 2007   

LIVERPOOL VOLUNTARY SOCIETY

FOR THE BLIND

Statement of Financial Activities

for the year ended 31st March 2007

       2007          2006


Unrestricted    Restricted   Total          Total  


Notes
Funds
   Funds
Funds
Funds 



    £    
       £    
    £    
    £   

Incoming resources from generated funds :-
Donations, Gifts and Legacies
  13,433  
 -    
13,433
-

Reclaims and Expenses


42,145
42,145
21,750

Investment income
3
4,932

4,932
5,955

Incoming resources from charitable activities :-

Grants Receivable
4
-     
526,491
526,491
807,813

Rents and Room Hire

           -     
29,773  
      29,773
61,242
Other incoming resources :-

Trust income

-     
18,375
18,375
-

Fundraising Income


78,715
78,715
83,441

Canteen Income

11,351

11,351
-

Mobility training and rehabilitation

5,317
         
5,317 

-

Total Incoming Resources
35,033
695,499
730,532
921,139

Resources Expended

Costs of generating funds :-

Fundraising Scheme
-
43,557
43,557
49,631

Charitable activities :-

Other Direct Charitable Expenditure
201,476
566,972
768,448
745,946
Total Direct Charitable Expenditure 
  5
201,476
610,529
812,005
803,797

Management and Administration
  6
-
-
-
    11,162

Total Resources Expended

201,476
610,529
812,005
814,959
LIVERPOOL VOLUNTARY SOCIETY

FOR THE BLIND

Statement of Financial Activities  (Cont)

for the year ended 31st March 2007

       2007          2006


Unrestricted    Restricted   Total          Total  


Notes
Funds
   Funds
Funds
Funds 



    £    
       £    
    £    
    £   
Net Income/Expenditure for the year
 (166,443)
84,970
(81,473)
165,062
Other Recognised Gains and Losses



Unrealised (Loss)/Gain on Investment Assets
(1,497)

(1,497)
2,231

Equipment Budget Underspend

        -    


    7,384
Net Movement in Funds

(167,940)
84,970
(82,970)
174,677

Balance brought forward as at 1 April 2006
833,419
279,705
1,113,124
938,447
Net transfers from restricted 

          to unrestricted funds
12
   

          -      
      -       
 
Balance carried forward

  as at 31 March 2007

      665,479
364,675
1,030,154
1,113,124
LIVERPOOL VOLUNTARY SOCIETY

FOR THE BLIND

BALANCE SHEET

As at 31st March 2007


                          
 2007 

    2006                              


Notes
£
  £ 
£    
£     
 

Fixed Assets

Tangible Assets
8

756,934

767,181

Investments
9

  17,872

  19,369




774,806                         786,550

Current Assets

Debtors
10
129,029  

194,064

Cash on Deposit

171,875   

174,430

Cash at Bank and in Hand

57

-




300,961

368,494

Creditors: Amounts falling

    due within one year
11
(45,613)

(41,920)


Net Current Assets


 255,348

326,574


Total Assets less Current Liabilities


1,030,154

1,113,124



Reserves

Restricted Funds
12

364,675

279,705

Unrestricted Funds


665,479

833,419





1,030,154

1,113,124


The financial statements were approved by the Board of Governors and signed on its behalf by:

…………………………….

J. Moran

Date: 24th July 2007   

LIVERPOOL VOLUNTARY SOCIETY

FOR THE BLIND

NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31st March 2007

1. Accounting Policies

Basis of Accounting


The financial statements are prepared under the historical cost convention and in accordance with the Financial Reporting Standard for Smaller Entities and with the Accounting for Charities Statement of Recommended Practice issued in April 2005.


Depreciation

Depreciation is calculated to write down the cost or valuation of tangible fixed assets over their expected useful lives on the straight line basis.


The annual deprecation rates are as follows:-



Motor Vehicles
 
25%
 on a straight line basis



Fixtures and Fittings
 
25%
 on a straight line basis



Equipment
 
25%
 on a straight line basis



Property Improvements

5%
on a straight line basis



Land and buildings


£100 
per annum


Investments

Investments are included on the Balance Sheet at their market values at 31st March 2007 which are determined as follows:-

UK listed securities quoted on a recognised stock exchange are stated at mid-market values ruling at 31st March 2007.

Unrealised gains/losses are shown in the Statement of Financial Activities


Pension Costs

The pension cost represents contributions during the year to a defined contributions scheme, the level of which is based on the recommendations of the insurance company concerned. Total costs for the year £18,312 (2006 £15,141)

2. Income

Income is recognised in the financial statements when it is receivable.

LIVERPOOL VOLUNTARY SOCIETY

FOR THE BLIND

NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31st March 2007






                      
2007


    2006
     




                                         £


        £

3. Income from Investments

Interest Received

4,543
5,158



General Fund – quoted

389
797





4,932
5,955
4. Grants Receivable

Liverpool City Social Services

385,464
568,841

Knowsley Social Services

67,057
111,667


Liverpool Health Authority

38,454
38,003


Liverpool Education Authority

10,266
19,363


Sefton Health Authority

15,000
59,939

Merseytravel

10,250
           10,000




526,941
807,813

5. Direct Charitable Expenditure

Staff Costs (Note 7)

592,521  
580,136

Travel Expenses

29,756  
35,796

General Overhead Costs

122,430
131,044

Depreciation

15,836
9,305

Equipment Grant Expenses

51,462
47,516





812,005
803,797

Equipment Grant Expenses represent the purchase of equipment for blind and partially sighted people. This expenditure was funded by Liverpool Social Services and Health Authority under the community equipment service for disabled people. The equipment costs are written off in the year of acquisition. The amount remaining unspent at the year end is included in creditors.

LIVERPOOL VOLUNTARY SOCIETY

FOR THE BLIND

NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31st March 2007

6. Total Resources Expended





2007
2006


Total Resources Expended include:-
£    
£    

Auditors Remuneration






audit

4,113
3,500



accounts

2,350
7,098



payroll

     325
  564




6,788
11,162
7.    Staff and Governors Costs

Salaries and Wages
526,841
518,567

Social Security Costs
45,950
44,679

Other Pension and Health Insurance costs
  19,730
16,890




592,521
580,136
Number of employees (average)
35
35

Number of employees accruing benefits under


pension schemes (average)
15
15

There are no employees with emoluments above £60,000.


The Governors do not receive remuneration or reimbursement of expenses, with the exception of visually impaired members, who receive travel costs to Governors’ meetings.  The total of these costs was £568 for the year.

8.
Tangible Fixed Assets     
	

	Property

Improvements
	Land &

Buildings
	Equipment
	Fixtures &

Fittings
	Vehicles
	Total

	
	£
	£
	£
	£
	£
	£

	Cost
	
	
	
	
	
	

	As at 1.4.06
	        170,333    
	608,341
	53,509
	31,808
	82,841
	946,832

	Additions
	-
	-
	1,163
	150
	4,300
	5,613

	Disposals


	______
	______
	______
	______
	(24,935)
	(24,935


	As at 31.3.07
	170,333
	608,341
	54,672
	31,958
	62,206
	927,510

	
	
	
	
	
	
	

	Depreciation
	
	
	
	
	
	

	As at 1.4.06
	17,033
	300
	48,791
	30,686
	82,841
	179,651

	Charge for the Year
	8,517
	100
	5,007
	1,161
	1,075
	15,836

	Elimination on disposal


	_______
	______
	______
	______
	(24,935)____
	(24,935______

	As at 31.3.07
	    25,550
	      400
	53,798
	31,847
	58,981
	170,552

	
	
	
	
	
	
	

	Net Book Value
	
	
	
	
	
	

	As at 31.3.07
	144,783
	607,941
	874
	111
	3,225
	756,934

	
	_______
	_______
	______
	______
	______
	______

	As at 31.3.06
	153,300
	608,041
	4,718
	1,122
	-
	767,181

	
	_______
	_______
	______
	______
	______
	______


LIVERPOOL VOLUNTARY SOCIETY

FOR THE BLIND

NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31st March 2007





     2007


2006





         £


  £

9. Investments 
Cost 
At 1 April 2006

5,208
                              25,208
Additions/(Disposals)


                            (20,000)

At 31 March 2007
      
    5,208                              5,208  
The market value of investments at 31st March 2007 was £17,872 (2006  £19,369)

       All investments are UK investments and all are listed on the London Stock Exchange.

Narrow range investments

17,872

19,369




17,872

19,369
The investments are held primarily to provide an investment return for the charity.



10. Debtors

Trade debtors

121,493

185,800

Prepayments and Accrued Income

   7,536 
         
 8,264                                 
 


129,029

194,064
11. Creditors – Amounts falling due within one year

Trade Creditors

23,541

10,227

Other Taxation and Social Security 

13,340

12,981

Accruals

7,824

7,373

Equipment Budget

908

11,340





45,613

41,920
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NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31st March 2007

12. Restricted Funds




Transfer



Prior   
  (to)/from



                                Balance      
Year   
Unrestricted                              
 Balance



                                      1.4.06  
Adjustment
Funds  

 Incoming  Outgoing   
 31.3.07



                                       £                £             £             £               £                £ 

Service Fund
129,531
-
-
400,755
323,607
206,679

Knowsley Fund
28,610
-
-
67,057
79,242
16,425
Service (Liverpool)
20,841
-
-
23,163
29,013
14,991

School Service Scheme
   (1,279)
-
-
10,266
16,577
(7,590)


Service (Sefton)
35,213
-
-
15,000
36,847
13,366


Building
65,110
-
-
29,773
58,079
36,804

Merseytravel
1,679
-
-
10,250
8,972
2,957


Fund Raising
-
-
-
97,336
43,557
53,779 

Auxillary Support                
-
-
-
41,899
14,635
27,264



279,705
-
-
695,499       610,529    364,675
13. Analysis of Net Assets between Funds




    Tangible                                  Net




Fixed Assets  Investments  Current Assets     Total




          £                     £                     £                      £

Unrestricted Funds
756,934
17,872
-

774,806

Restricted Funds
        -    
-    
129,029
  129,029




756,934
17,872
129,029
903,835

The above represents the charities split of fixed assets and debtors between the unrestricted and restricted funds. The cash on deposit and short term liabilities are unable to be split between funds and are therefore not included in the above figures. 

LIVERPOOL VOLUNTARY SOCIETY

FOR THE BLIND

NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31st March 2007

14. Contingent Liabilities
In the event of a cessation of the Charity’s activities, a redundancy provision of £50,000 would be required.  As accounts are prepared on a going concern basis, no such provision has been made.

15. Auditor Report – Provisions Available for Small Entities

In common with many other businesses of our size and nature we use our auditors to prepare and submit returns to the tax authorities and assist with the preparation of the financial statements.
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